Exec Meeting

Monday 12th January 2008
Attendees: Mick Hansborough, Leanne Fletcher, George Mooney, Kay Hallenbeck, Kev Hill, Phil Hansborough, Mark Kemp, Anne Doughty, Darren Walker, Richard Ainsley, Kev Chandler, Sarah Woodhead and Phil Holmes

Apologies: Sarah Ellwood, Micheal Brown, Martin Hindle, Alison Westmorland

GSL Report

Raven Cubs up and running with a great start to the New Year.

Alison Wesmorland is stepping down as leader of Thursday Beavers at Easter. Need to find a replacement or the Colony will be closed.  

· Kev Hill to approach Steph Hill regarding taking over Thursday Beavers.

· Mick to send out letters to all parents requesting new leaders and helpers.

All Leaders to complete the Capitation form and return to Mick.

Nikkela Kemp’s capitation is to be paid for 1 year by the group.
Leaders Report

Burma Scouts are now down to 2 Leaders. Need more help.

Apache Beavers are doing fine and have requested nothing from the Exec!

Special mention is given to Toby Mullen for his part in helping to save his dad’s life.

· Mick to speak to District Commissioner and County Commissioner.

· Order certificates of excellence – Sarah.

Treasurer Report

In the bank we have £2798 in the current account and £6000 in the savings account.

Capitation to be paid this month

Fundraising

Gift Aid is to be handed over to Anne Doughty – Mick.

Race night is booked for 21st March and everyone is to push ticket sales.

Mark and Phil are to arrange a bag pack.

The Masons have £30,000 that they are to donate to support a charity that needs help.  Mark and George are to put together a presentation for why 1st Garforth Scouts should be considered for this.  Include Roof, damaged by the roof leaking and general decoration need.
Headquarters and Building Report

It is now confirmed that the builders have gone into liquidation and the whole site is now up for sale.  This does however include the planning permission on the original plans so we should still have the access and other amenities detailed on these plans.

It was decided that the scout hut needs gas now for heating and hot water. Mark Kemp has contacted Mark Dobson for help paying for this from Leeds City Counsel. Mark Dobson has agreed to help.

When a gas supplier is found it was agreed that we would look for a new supplier of our electric.  We would prefer to use the same supplier for ease and cost. Mark to look into.

We have experienced problems with the water supply.  It has been reported there have been times when we have had no water due to frozen pipes.  This is because the water pipes to the hut are above ground over the building site. Mark is to look at legalities and a permanent supply.
When the water / gas / electricity suppliers are sorted it was decided that temperature regulators are to be put on every taps with in the scout hut.

First roof replacement quote was £19,000.

Any Other Business

Micheal Brown is to invite Mark Dobson the next exec meeting.

Sarah Ellwood is to be notified of the next meeting.

Mick Hansborough is to invite Bev Coates to the next Exec meeting.

NEXT MEETING - MONDAY 16TH MARCH 2009 AT 7.30-9.00PM
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