Exec Meeting

Monday 23rd February 2009
Attendees: Mick Hansborough, Leanne Fletcher, George Mooney, Kay Hallenbeck, Kev Hill, Phil Hansborough, Mark Kemp, Anne Doughty, Darren Walker, Kev Chandler, Sarah Woodhead, Alison Westmoreland, Sarah Ellwood, Phil Holmes and Micheal Brown
Apologies: Martin Hindle, Richard Ainsley and Mark Dobson

Councillor Mark Dobson was invited to attend this meeting but due to other council commitments was unable to do so. However he expressed his disappointment at not been able to attend and wishes to be undated on the outcome of this meeting and offered his support to the group.

Treasurer Report

Current Funds £4527.86.  

Expected to pay out £3300 approx
Coming in Race Night

GSL Report & Headquarters and Building Report

Electricity is to be registered with a supplier – Mick 01.03.09
Drains – after recent survey by Dyno-rod we have found that drains are collapsed in several places. These places are where the builders dug to provide electricity for us as a temporary supply. Cost for call out is £650 that we have had to pay. The cost for repair is around £3200. Following a council visit guides have committed to give us money that was allocated to them by the council for their new windows in their building. This should cover the cost of the drains. Bev Coates to chase the council. However, until the council give us the money we may have to pay for it in the interim.
Water Supply – Currently the pipes run over ground. This should only be temporary. Mick to contact Yorkshire Water to organise a permanent supply. Money to do this cleared by the Exec. In the mean time only use the water from the taps to wash hands and not drink until the supply is set up. Please use bottled water or water brought from home to drink for the Beaver / Cubs and Scouts.

Gas Supply – Mick to make enquiries of cost and time scales and look for a supplier.

Roof – Mark Dobson has contacted 1St Garforth Scouts to help us get access to a grant from the GRA which next meet on the 23rd March. We have applied for £6000.
Quotes for replacing:- William Coopers £18,826.80

                                                A&R Roofing £5200.00 + vat = £6110.00

                                                P Barrett £8500.00 + vat = £9987.50

Mark Kemp is to contact A&R Roofing. If the grant application gets passed nearly all of the cost of the roof will be paid for with 1st Garforth only having to find £110.00. We should find out if we have been successful week commencing Monday 23rd March. 

Kev Chandler is to chase John King regarding the steel structure of the Scout Hut.
Damage to the Scout Hut - Vandals damaged the outside door into the electricity room. Alec is to remove old door and fit a new one. Sarah is to organise the getting the door.

Mark reported the damage to the police on Monday 23rd February 2009. Crime number is 1644/23/02. Security is to be looked at again. 
Kev Chandler is to look into 1st Garforth’s insurance policy to look at claiming for the damage to the outside of the building and claiming for damage done to the hall floor from the roof leaking.

Disabled Ramp and Fire Exit – Following the work on investigating the problems with the drains recently we now need to replace the disabled ramp and fire exit. Simon Fletcher who is Husband to Leanne has offered to do the building work and laying of the concrete free of charge. Mark is to get a quote for materials only. Thank you Simon!
Fundraising

Race night is booked for 21st March and everyone is to push ticket sales.

Mark and Phil are to arrange a bag pack.
Anne Doughty is to look into possible fund matching from O2.

Everyone to look for any opportunities for grants / fund matching from companies we really need financial support now more than ever.
Any Other Business

Mick Hansborough is to invite Bev Coates to the next Exec meeting.

NEXT MEETING - MONDAY 16TH MARCH 2009 AT 7.30-9.00PM
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